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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  D.C.  I0S1O 


AGAM-P  (M)  (8  jui  68)  F0R  0T  682160  15  July  1968 

SUBJECTt  Operational  Report  -  Lessons  Learned,  Headquarters,  14th 
Combat  Aviation  Battalion,  Period  Ending  30  April  1968  (U) 

*^13  doc^m°nt  contains  information  affecting  the  National 
^  “Q3°  0  Unltod  'States  within  the  meaning  of  the 
SEE  DISTRIBUTION  .  0“‘"Sa‘  Law<3’  Title,  13,  ’J.  S.  C. ,  Section  795  me  794. 

113  “J’&asaiissicn  o^  the  revelation  of  itn  center!:  ir  any 
E:-cmor  to  an  urnj  n^d  pers^r*  m  p  ,  v..  v 

1.  Subject  report  is  forwarded  for  review  and  evaluation  In  accordance 
with  paragraph  5b,  AR  525*15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  0T  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  In  this  report  Is  provided  to  Insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  In  developing  training  materiel. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


15  July  1968 


^  UDMMPTtl 


jicidJl 


1  Incl  KENNETH  G.  WICKHAM 

*•  Major  General,  USA 

The  Adjutant  General 

DISTRIBUTION: 
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US  Continental  Army  Command 

US  Army  Combat  Developments  Command  -.T; 
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5  Zl  infantry  sS  R*9™m  upciassified  whep  separated 

US  Array  Intelligence  School  from  classified  ipclosure. 
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DISTRIBUTION  (Cont'd) 
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US  Army  Ordnance  School 
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Deputy  Chiefs  of  Staff 

Chief  of  Engineers 
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The  Surgeon  General 
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Research  Analysis  Corporation  (Library) 

OSD(SA),  Assistant  for  Southeast  Asia  Forces 
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US  Army  Logistics,  Doctrine  Systems  &  Readiness  Agency 
US  Army  Limited  War  Laboratory 
US  Army  Aviation  Test  Activity 
1st  Squadron,  18th  Air  Cavalry  (Sep) 
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oEMuncanr  of  m  tmr 

BttDqmXfBK S,  14IH  COMBAT  AVIATION  BATTALION 
APO  San  Francis 00  96325 

AVGH-AO  15  May  1968 

SUBJECT:  Operational  Report  -  Los  sons  Learned  (ORLL)  for  Quarterly 
Period  1  February  68  to  30  April  68. 


SEE  DISTRIBUTION 


SECTION  I 

Significant  Organizational  Activities 

.  .  t  f  • 

a.  The  mission  of  the  14th  Combat  Aviation  Battalion  is  to  provide 
timely,  direct  end  gonorol  aviation  support  to  tho  Americal  Division 

(2 3  Inf  Div)  and  selected  units  within  the  I  Corps  Tactical  Zone.  Thoro 
wore  no  significant  changes  or  additions  to  the  Battalion's  mission,  how¬ 
ever,  GO  951,  Hq's,  USAKV,  1  Mar  68  and  GO  1357,  Hq's,  USAP.V,  27  Mar  68 
changed  tho  status  of  this  battalion  from  attachod  to  OPCON  to  tho  Americal 
Division. 

b.  During  this  reporting  period  the  14th  CAB  relinquished  control  of 
C  Troop,  7th  Squadron,  t7th  Cavalry,  as  directed  by  GO  182,  DSARP AC, 

21  March  1968,  offoctivo  dato  1  April  68,  An  organizational  chart,  to 
lncludo  station  list,  is  at  Inclosure  1  and  is  current  as  of  30  April  1968.  . 


c.  The  key  personnel  changes  during  this  reporting  period  ore  re¬ 
flected  below: 

(1)  Tho  14th  Combat  Aviation  Battalion  was  commanded  by  LTC  Carroll 
C.  Isaacs,  OF  100  091,  Armor,  until  7  Fob  68.  LTC  Roy  M,  Carson, 

OF  106  541 ,  CE,  is  presently  in  command. 

(2)  Tho  former  Executive  Officer  was  LTC  Joseph  F.  Rutkowski, 
096467,  Inf.  LTC  William  J.  Gorman,  04  005  796,  Inf,  assumod  duties  on 
11  Jan  68. 


(3)  Tho  formor  S-1  was  Capt  Gene  E.  Champo,  02  289  036,  Inf. 
Maj.  Dohno  V,  McGinnis,  05  702  914,  -Arty,  assumod  dutios  on  14  Fob  68. 


(4)  The  formor 
2Lt  Robert  F.  Bertrand, 


fe*  o-r«o 
682*160 


S-2  was  Mnj,  Harry  Baldwin,  02  268  383,  TC. 

05  341  378,  Inf,  assumod  duties  on  14  Feb  68. 
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Period  1  February  6S  to  30  April  68.  (U) 


15  May  1968 
for  tiuarterly 


(5)  The  present  S-3  is  Major  John  J.  Todd,  OF  102  282,  SIG  C. 
He  assumed  duties  on  14  January  68. 


(6)  The  present  S-4  is  Cornelius  E.  Liner,  04  011  864,  Infantry. 
He  assumed  duties  on  29  January  68. 


(7)  The  commanding  officers  for  the  companies  of  the  14th  Combat 
Aviation  Battalion  are: 


HHD: 


71  st: 


174th: 


176th: 


178th: 


d. 


PAST 

PRESENT 

Welsh,  Vernon  W.,  iLt 

05  334  493  Inf 

Schindler,  Marvin  F.,  Cpt 
05  322  177,  Inf 

15  Apr  6fs 

■  -  - 

Fitzgerald,  Robert  D.,  Maj 
01  930  052  Inf 

18  Jan  68 

Wheat,  Thomas  W. ,  Maj 

04  009  596  Arty 

Gibson,  Glen  D. ,  Maj 

04  010  454  Arty 

2  Feb  68 

Jackson,  Paul  E.,  Maj 

04  025  832  Arty 

3  Nov  67 

Kalina,  John  M.,  Maj 

01  936  230  Inf 

Wood,  Ernest  M.  Jr.,  Maj 

04  010  688  Arty 

19  Doc  67 

Unit  strengths  as  of  30  April  68; 
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AVGM-AG  15  May  1968 

SUBJECT:  Operational  Report  -  Lnosona  Learned  (ORLL)  for  Quarterly 
Period  1  February  68  to  30  ipj.il  68.  (U) 

(1)  Military 


Subordinate  Unit 

OffJ 

Auth 

L£§r 

0/H 

WO 

Auth 

0/H 

EM 

Auth  0/H 

TOTAL 
Auth  0/H 

HHD  &  Bn  Staff 

15 

19 

3 

5 

68 

102 

86 

126 

14th  Sec  Plat  . 

0 

0 

0 

0 

60 

47 

60 

47 

348th  Avn  Spt  Det 

1 

1 

0 

0 

20 

16 

21 

17 

534th  Med  Det 

1 

1 

0 

0 

8 

9 

9 

10 

71 st  Avn  Co 

15 

H 

52 

46 

152 

150 

219 

207 

94th  Sig  Det 

0 

0 

1 

0 

7 

7 

8 

7 

151st  TC  Det 

1 

1 

1 

1 

72 

70 

74 

72 

174th  Avn  Co 

15 

10 

52 

45 

152 

146 

219 

201 

409th  TC  Det 

1 

1 

1 

2 

70 

72 

72 

75 

452nd  Sig  Det 

0 

0 

1 

0 

8 

7 

9 

7 

756th  Med  Det 

T 

1 

0 

0 

10 

12 

11 

13 

176th  Avn  Co 

15 

11 

52 

41 

152 

150 

219 

202 

411th  TC  Det 

1 

1 

1 

1 

70 

60 

72 

62 

454th  Sig  Det 

0 

0 

1 

0 

8 

6 

9 

6 

178th  Avn  Co 

13 

10 

25 

17 

148 

160 

186 

187 

400th  TC  Det 

1 

1 

1 

1 

80 

77 

82 

79 

1.4th  Combat  Avn  Bn 

80 

68 

191 

159 

1085  1091 

1356  1318 

(2)  Civilian: 

(Separate  detachments 

are  combined  with 

companies) 
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AVGM-AC  15  May  1968 

SUBJECT:  Operational  Report  ~  Lessons  Learned  (ORLL)  for  Quarterly 
Period  1  February  68  to  30  April  63.  (U) 


guboettnafo  Ml, 

D&C 

2B Lfttt 

Contractor 

Auth  0/H 

Auth 

0/M 

Auth  0/H 

Auth  0/H 

HHD 

0  0 

7 

8 

0  0 

1  1 

71st  Avn  Co 

0  0 

11 

9 

0  0 

2  2» 

174th  Avn  Co 

0  0 

11 

11 

0  0 

2  2* 

176th  Avn  Co 

0  0 

11 

11 

0  0 

2  2* 

178th  Avn  Co 

0  0 

10 

10 

0  0 

3  3* 

14th  Cbt  Avn  Bn 

0  0 

50 

49 

0  0 

10  10 

*  Sheet  metal  personnel  from  LSI  under 
(2)  per  conpany. 

control  of  34th  Gen  Spt  Gp,  Two 

e,  The  14th  Combat  Aviation  Battalion's  aircraft  status  as  of  30  April 
68  is  at  Inclosure  2. 


f.  The  results  of  the  reporting  period's  operations,  to  include  hours, 
sorties  flown,  troops  lifted,  cargo  lifted,  mod  evac,  A/C  recoveries, 
enemy  KEA,  sampans  and  structures  destroyed  or  damaged,  ammunition  ex¬ 
pended  and  aircraft  lost  or  damaged,  (by  type)  is  reflected  at  Inclosure  3. 

2.  (C)  Chronological  Narrative,  by  functional  headings,  of  the  14th 

Combat  Aviation  Battalion  during  the  reporting  period, 

a,  TET  Offensive:  A  detailed  description  of  the  14th  Combat  Aviation's 
activities  during  the  period  29  Jan  68  to  29  Feb  68  is  at  Inclosure  4* 

b.  Personnel: 


(l)  The  following  i3  an  analysis  of  the  14th  Combat  Aviation 
Battalion  strength  figures  for  the  reporting  period, 

CONSOLIDATED  BATTALION  STRENGTH  (as  of  30  Apr  68) 


Assigned 

Over/Short 

Off  80 

68 

•*12 

w  191 

159 

-32 

EM  1085 

1091 

+  6 
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AVGK-AC  15  Hay  1968 

SUBJECT;  Operational  Report  -  Lessons  Loamed  (ORLL)  for  Quarterly 
Period  1  February  68  to  30  April  68.  (U) 

(2)  The  rated/non-rated  rocapitulation  of  officers  and  warrant 


officers  as  of  30  April  68  is  as 

RATED 

A#frgA»ed  0/H 

follows; 

NON-RATED 

Q/& 

OFF  76  59 

4 

9 

WO  182  156 

9 

3 

(3)  A  listing  of  critical  MIS  shortages 

as  of  30  April 

68  is  re- 

fleeted  below; 

.  »  *■■•  • 

AUTHORIZED 

QM 

31B20 

4 

1 

52B20 

10 

4 

11B2F 

107 

81 

11B10 

49 

13 

93B20 

16 

7 

(4)  The  Battalion  experienced  minor  personnel  problems  during 
this  quarter,  as  reflected  in  Sec  I,  Par  2f  (Maint)  and  Sec  II,  Par  1.  The 
14th  Security  Platoon,  attached  to  RED  is  assigned  the  mission  of  twenty- 
four  (24)  hour,  seven  (7)  day  surveillance  of  the  southeast  perimeter  of 
the  Chu  Lai  Defense  Command.  Out  of  tho  assigned  personnel  in  tho  Secur¬ 
ity  Platoon,  nine  (9)  of  the  forty-five  (45)  assigned  are  not  working 
within  the  platoon  due  to  other  requirements  within  the  battalion  head¬ 
quarters,  or  are  not  mentally  (psychologically)  capable  of  performing 
tho  dutios  of  a  security  guard,  therefore  creating  an  actual  shortage  of 
twenty-five  (25)  personnel.  During  tho  TET  Offensive  the  Security  Platoon 
worked  at  maximum  bunker  manning  levels  and  tho  need  to  reinforce  the 
platoon  was  made  evident.  Tho  replacements  came  from  other  assets  and  tho 
offensive  provided  an  opportunity  to  have  all  personnel  review  security 
procedures;  such  as  target  acquisition,  forward  observer  techniques, 
field  of  fire  procedures  and  communications  techniques. 

Tho  helicopter  companies,  as  well  as  staff  elements,  oxporioncod  a  high 
percentage  of  key  porsonnol  turn-over  during  this  reporting  poriod.  This 
led  to  tho  problem  of  a  smooth  transition  of  command,  technical  skills,  and 
procedures  throughout  tho  Battalion.  A  uniquo  benefit  was  gained  from  this 
adverse  situation;  all  operational  procedures;  from  staff  mothods  to  OJT 
training,  out  of  necessity  had  to  be  reviewed,  rovisod  and  raomplomontod, 
thereby  adding  new  emphasis  and  more  officiant  procedures  to  the  Battalion's 
mothod  of  operations. 
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AVGM-AC  15  May  1968 

SUBJECT:  Operational  Report  -  Lessons  Loomed  (OELL)  for  Quarterly 
Poriod  1  February  68  to  30  April  68.  (U) 

c.  Operations :  Throughout  this  roporting  period  the  14th  Combat 
Aviation  providod  daily,  24  hour  support  for  tho  I  Corps  TAOR.  Tho  opera¬ 
tional  highlight  of  the  poriod  was  the  aviation  support  given  during  tho 
!£ET  Offensive.  (Seo  Inclosure  4)  The  mission  concept  of  this  battalion 
is  to  employ  its  aviation  assets  on  a  mission  requirement  basis,  attempting 
•  to  habitually  assign  the  some  aviation  company  assots  to  tho  somo  supported 
unit,  thereby  providing  units  concernod  with  tho  advantage  of  knowing  each  > 
others  mothods  of  operation  and  personnel.  While  each  aviation  company* o 
assets  woro  capable  of  handling  tho  daily  requirements  of  specific  supported 
units,  at  timos  tho  tactical  situation  would  dictate  tho  necessity  to  combine 
assots  for. battalion  sized  assaults,  A  recapitulation  of  thoso  moves  follows: 


DATE  UNIT  MOVED  .  14TH  CAB  SEQUENTIAL  ORDER  NO. 

(To  29  February  68,  soe  Inclosuro  4) 


1  Mar  68  198th  LIB  68-1 

7  Mar  68  11th  LIB  68-2 

7  Mar  68  4th  ARVN  Regiment  68-3 

23  Mar  68  B/l/l4th  Arty,  D/l/46  Inf  68-4 

8  Apr  68  11th  LIB  68-5 

8  Apr  68  198th  LI  8  68-6 

9  Apr  68  198th  LIB  68-7 


Tho  abovo  combat  assaults  all  wore  successful  and  emphasized  tho  basic 
guidelines  that  oach  assault  must  follow;  namely: 

t 

I  Full  supported  unit  aviation  indoctrination 
II  A  sound  tactical  plan 
III  Reliable  communications  equipment 

The  14th  Combat  Aviation  Battalion  exporioncoo  tho  majority  of  its  aorial 
support  utilizing  only  one  or  two  UH-ID's  on  passenger  or  cargo  runs 
(Soo  Inclosuro  3).  Ono  inherent  problem  in  this  typo  of  operation  is  the 
lack  of  full  employment  of  tho  aircraft's  capabilities,  wo  must  continually 
emphasize  organization  and  control  of  logistical  typo  missions. 

In  major  Amorical  Oporations,  tho  battalion  is  organized  to  provido 
daily  support  involving  ono  (l)  to  approximately  fifty  (50)  UB-1D  aircraft 
and  ono  (i)  to  thirtocn  (13)  CH-47  aircraft.  During  this  reporting  poriod 
tho  Battalion  has  providod  aorial  support  for  tho  following  operations: 
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AVGH-AC  15  May  1968 

SUBJECT:  Operational  Repeat  -  Lossons  Loaraod  (ORLL)  for  Quortorly 
Period  1  February  68  to  30  April  68.  (U) 


OPERATION 

Whooler/Vallova 


Muscatine 
Burlington  Trail 
Norfolk  Victory 
TF  Roach 


198th  LIB  &  l/l  Cav 


11th  UB 

198th  LIB  &  1/1  Cav 
11th  LIB 
198th  UB 


DATES 

Bogan  as  Whooler  (11 
Sop  67)  combined  with 
Wallowa  (4  Oct  67)  in 
Nov  67,  continuing 

20  Doc  67,  continuing 

8  Apr  68,  continuing 

8  Apr  63,  continuing 

8  Apr  68,  continuing 


Tho  14th  Combat  Aviation  Battalion  experienced  tho  advmtago  of  providing 
support  from  fixod  baso  cam.,  locations;  howovor,  tho  Battalion  presently 
has  a  small  number  of  aircraft  in  support  of  athor  units: 


UNIT 

5th  SF  (Da  Nang) 

5th  SF  (Kham  Due) 

III  MAF  (Hue) 
Amorical  (Camp  Evans) 
America!  (Camp  Evans) 


2  UH-ID's  (71 st) 


DATES 

Bogan  1  April  68 


2  UH-lC's  (176th)  Released  21  Apr  68 

2  UB-lC»s  ( 176th)  Bogan  22  Apr  68 

3  UH-1D*s  (174th)  Bogan  22  Apr  68 

2  CH-47's  (178th)  Bogan  22  Apr  68 


As  stated  abovo  tho  Battalion  oporatos  from  a  fixod  base  location,  however, 
tho  176th  Aviation  Company  made  an  administrative  move  from  its  former  loca¬ 
tion  at  Ky  Ha  (BT  533  110)  to  its  prosant  location  at  Chu  Lai  (BT  572  116). 
Tho  move  began  3  Fob  63  and  was  completed  8  Fob  68, 

Shortly  after  tho  TET  Offensive  tho  docision  was  made  to  reorganize 
tho  14th  CAB's  support  of  tho  Chu  Id  defonso  reaction  force.  Tho  176th 
Aviation  Company  now  possesses  the  capability  to  provido  oight  lift  air¬ 
craft,  2  gunships  and  one  flaroship  with  a  pick-up  (PZ)  zone  roaction  timo 
of  fifteen  minutes,  Tho  defonso  plans  for  tho  companies  wore  also  roviowod 
and  strongthonod. 
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iVGM-AC  15  May  1968 

SUBJECT*  Operational  Report  -  Lossona  Learned  (ORLL)  for  quarterly 
Period  1  February  6C  to  30  April  68,  (U) 

This  reporting  period  saw  the  conversion  of  the  178th  Assault  Support 
Helicopter  Company  from  CH-47A  to  CH-47B  models.  Supported  units  were 
briefed  on  the  incroaaod  capabilities  of  the  B  model;  ho  wav  or,  training 
must  continuo  in  this  aroa,  especially  with  tho  Artillery  units. 

Contingency  plans  for.  a  number  of  SF  camps  havo  boon  drawn  up  and  are 


ready  for  implementation  on 

call: 

OPERATION 

CONTROL  AGENCY 

AVIATION  UNIT 

II  Corps  Disaster  Plan 

Aaorical  Div 

14th  CAB 

Goldon  Volloy  (Sevan  (7) 

Amarical  Div/5th  SF 

14th  CAB 

seloctod  SF  car;)  reinforce¬ 
ments) 

In  addition  to  the  Battalion's  primary  mission  of  aerial  support,  tho 
defense  of  our  base  area's  must  be  considered.  Tho  battalion  oxperioncod 
enemy  and  mortar  attacks  during  tho  TET  Offonsivo  only.  Thoso  are  reflected 
at  Inclosuro  4. 

Thoso  attacks,  although  causing  littlo  material  domago,  hindorod  tho 
work  output  of  tho  personnel.  A  secondary  offoct  of  tho  attacks  was  a  loss 
of  off-duty  timo  since  performance  of  primary  job  was  immodiatoly  followed 
by  performance  of  guard  duties.  Organization  on  tho  part  of  Section  Chiefs 
enablod  all  missions  to  bo  accomplished;  however,  tho  most  dosirablc  sit¬ 
uation  would  bo  an  area  that  is  secured  by  a  non-aviation  unit,  permitting 
the  aviation  unit  to  dovoto  full  timo  to  primary  mission. 

d*  Training:  Duo  to  tho  combat  onvironmont  in  wheih  tho  14th  Combat 
Aviation  Battalion  oparatos,  a  formalized,  infloxablo,  training  schedule 
is  difficult  to  administor.  Tho  14th  Combat  Aviation  Battalion  policy  is 
that  oach  day  is  regard od  as  a  training  day  With  OJT  principlos  fully 
appliod.  Tho  SQcurity  Platoon  of  the  HKD  had  initiated  an  intor~3quad 
training  program  to  familiarizo  individuals  on  organic  weapons,  fields  of 
firo,  night  vision,  onomy  uniform  and  tactics,  ammunition  conservation  and 
bunkor  mnintonanco. 

Our  oxperionco  has  shown  that  an  enlisted  man  in  an  aviation  unit  is 
oxposod  to  sovon  (7)  hours  of  platform  typo  instruction  oach  month. 

During  thoso  formal  periods  the  topics  of  primo  concorn  have  boon  H-16 
woapons  familiarization,  aircraft  subjoots,  and  roqulred  commanders  topics. 

A  rlflo  rango  (small  boro)  has  boon  dovolopod  and  constructed  within  tho 
Battalion  aroa  (BT  570  040)  to  pormit  all  personnel  to  firo  assignod 
woapons  at  loast  bi- weekly  for  battle  field  zoro,  Tho  174th  Aviation 
Company  usos  facilitios  provided  by  tho  11th  LIB,  Aaorical  Div.  An  odoquato 
firing  rango  haB  not  been  approvod  for  tho  Battalion  by  tho  Amoricnl  Division 
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AVGK-.’.C  15  May  1968 

SUBJECT*  Operational  A-wxrt  -  Lwj'.ono  Ljornod  (ORLL)  for  Quarterly 
Porlod  1  February  6tf  to  30  April  68.  (U) 

Crow  training  and  proficiency  is  rogarded  as  a  doily  occuranco,  with 
company  operations  officer's  attor.pting  to  assign  moro  experienced  pilots 
with  tho  now  arrivals.  A  now  title  j  that  of  Senior  Aircraft  Command  or  (SAC) 
has  boen  implomontod  by  tho  7lst  Aviation  Company,  with  tho  intent  of 
developing  osprit  and  prido  of  aocoteplishmont,  one  of  the  preroquisitoo 
boing  400  hours  of  oombat  time.  Ponding  favorablo  evaluation  this  concopt 
will  bo  implomontod  at  Battalion  level.  Mission  commitments  precluded 
assigning  an  aircraft  doily  for  training!  however,  expcrionco  has  shown 
that  tho  majority  of  flight  subjects  eon  be  intorgratod  on  missions.  The 
exception  to  this  is  instrument  training.  All  companies  attempt  to  fly 
oach  aviator  one  (l)  hour  per  month  on  hoodod  flight,  however,  a  workable 
instrument  instructional  program  is  neodod. 

Two  (2)  visiting  instructional  teams  presented  formal  instruction  to 


members  of  tho  Battalion: 

Sub.loct 

Dato 

Now  Equipment  Training  Team 
Picatinny  Arsonal,  Dover  N.J, 

2.75"  Rocket 

19/20/21  Apr  68 

CID  Amorical  Div 

Drugs  and  Abuses 

15  Mar  68 

Tho  NETT  from  tho  Picatinny  Arsenal  (Team  Ldr,  LTC  Shaw)  intro  duo  od 
now  additions  to  tho  2.75”  rockot  family;  tho  XM  429  Proximity  Fuze,  the 
XM  229  Warhead  and  tho  WDU-4A/A  (Flochotto).  All  of  tho  abovo  were  tost 
firod  on  21  April  68  in  tho  198th  Aroa  of  Operations, 

o.  Intolligosc o:  During  tho  poriod  1  Fob  68  to  30  Apr  68,  the  14th 
Combat  Aviation  Be.  tt 'lion  had  177  aircraft  hit  by  enemy  fire.  This 
represents  an  incroaso  of  12 %  ovor  tho  procooding  quertor. 

An  analysis  of  the  hostllo  fire  reports  to  detormino  tho  numbor  of 
aircraft  hit  by  altitudos  rovoals  tho  following: 
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AVOi-AG 

15  May  1968 

SUBJECT! 

Operational  F.oport 

..  I-opso:: 

:c  l.ornod  (0RI.L) 
April  68.  (U) 

for 

Quarterly 

Poriod  1  February  68  to  30 

ALT 

QZS 

ii 

7 

LMTJQ 

4 

ENRT  TARGET  ATTACIB  TOTAL  BI  A 

0 

P.2 

44 

100 

3 

5 

20 

28 

200 

4 

2 

6 

12 

300 

3 

1 

4 

8 

400 

5 

5 

500 

2 

2 

1 

8 

13 

600 

1 

6 

7 

700 

1 

1 

1 

3 

800  • 

2 

9 

11 

900 

3 

3 

1000 

1 

7 

8 

1200 

2 

1 

3 

1300 

1 

1 

1400 

1 

1 

1500 

6 

6 

1600 

1 

1 

1700 

1 

2 

3 

1800 

1 

3 

4 

1900 
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2000 

1 

1 

2100 

2 

2 

UNK  (13)  27 

23 

15 

110 

2 

177 

Tho  woathor  had  no  major  offocts  on  oporations  during  this  quarter, 
although  somo  missions  wore  dolayod  in  tho  early  morning  hours  duo  to  low 
visibility  and  intorraittont  rain  showers. 

Tho  dissemination  of  S-2  matorial,  although  consider od  adequate,  could 
bo  improved.  Thi3  situation  recults  from  tho  fact  that  the  Battalion  not 
only  supports  tho  Amorical  Division,  but  also  certain  select  Spocinl  Forcos 
camps  locatod  in  or  near  tho  Amorical  T..0R,  In  somo  instances  tho  pre¬ 
planning  data  nocossary  for  our  operations  is  best  gathorod  by  sending 
a  representative  to  both  tho  5th  Special  Forces  briefing  as  wall  as  tho 
Amorical  briofing. 

f.  Loeinl JC3!  (to  includo  Mnintonanco,  Base  dovolopmont) 

( 1 )  Class  I  No  Comments 

(2.)  Class  II  &  IV  Aviation  companies  of  this  battalion  have 
ancountorod  problems  in  obtaining  sufficiont-  amounts  of  ballistic  holnots, 
flight  suits,  100  GPM  puups  and  armor  for  crow  personnel,  Firo  fighting 
oquipmont  end  crash  roscuo  equipment  was  also  unavailable  during  this  last 
quarter. 
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AVGM-AC  15  May  1968 

SUBJECT:  Operational  Ilopo:'l  -  Lossons  L'.iam-'d  (ORLL)  for  Quarterly 

Poriod  1>  February  68  to  30  April  68.  (U) 

(3)  Class  III  -  The  companies  have  an  insufficient  amount  of  fuel 
storage  and  refueling  equipment  to  support  themselves  if  any  unit  was  de¬ 
tached.  This  is  due  to  a  shortage  of  pumps  and  bladders.  The  Division 
support  unit  also  has  a  shortage  of  pumps  and  bladders.  No  tactical 

unit  moves  required  displacement. 

(4)  Class  IV  -  No  significant  events  or  problems. 

Base  Development  -  Numorous  new  construction  projects  have  boon  completed 
during  lest  reporting  poriod  i.e.,  orderly  room,  class  room,  supply  room. 

'•fork  request  has  bean  submitted  to  havo  all  buildings  rowired.  Tho  companies 
have  roceivod  "Ponoprime"  for  aircraft  parking  areas  and  equipment  was 
issued  for  ropair  of  bunkors  and  improvements  of  revetments.  Following  tho 
TET  Offensive  this  area  was  completely  renovated  in  rocord  time  by  1CB-6, 
MCB-40  and  26th  Enginoor  Battalion.  A  work  order  has  boon  submitted  for  tho 
digging  of  wolls  to  wash  aircraft,  howovor,  no  work  has  boon  accomplished. 

HHD  has  moved  into  its  now  orderly  room,  which  was  constructed  by 
HHD  porsonnol  in  March  1968.  Tho  building  houses  the  unit  supply  as  woll 
as  tho  Orderly  room. 

Uhdor  tho  direction  and  guidance  of  tho  Chu  Lai  Dofonso  Command,  a 
renovation  of  tho  bunkor  linos  and  othor  security  fixtures  has  begun. 

Dork  is  boing  accomplished  by  mambar3.of  tho  Security  Platoon  and  is  pro¬ 
gressing  satisfactorily. 

(5)  Maintonaneo 

(a)  Tho  flow  of  vehicle  parts  stopped  during  TET  and  until  20 
February  1968.  Tharoforo,  doadlino  rates  which  had  boon  improving,  do- 
clinod  as  supply  of  ports  bocamc  virtually  non-oxiotant.  This  doclino 
continued  woll  into  March  end  thoroaftor  a  slow  iraprovomont  was  notod  in  all 
vohidq  typos  oxoopt  2%  ton  cargo  trucks.  Tho  deadline  rato  improvod 
rapidly  toward  tho  and  of  this  quarter  in  all  vehicle  typos. 

(b)  Tho  rapid  turnover  of  qualified  maintenance  porsonnol  bo- 
camo  a  sorious  problom  at  tho  boginning  of  this  quarter  duo  to  tho  loss  of 
qualifiod  sv.porvisory  porsonnol  with  no  apparont  roplacomont.  This  problom 
aroa  increased  as  assignod  Technical  Inspoctors  in  all  units  woro  lost  and 
OJT  training  was  not  odoquato  to  alleviato  tho  problom.  Coordinated  loan 
of  TI  porsonnol  botwoon  companies  was  partially,  successful,  and  tov/ard  tho 
ond  of  this  quartor,  roplacomont  porsonnol  woro  rocoivod.  Additional  quotas 
for  in-country  schools  woro  rocoivod  for  April  and  for  3ovoral  months  into 
tho  naxt  quartor  and  should  bo  a  factor  in  precluding  this  problom  in  tho 
futuro. 
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AVQH^C  15  May  1968 

SUBJECT:  Operational  Report  -  Lor  son  5  Loarnod  (ORLL)  for  Quarterly 
Period  1  February  68  to  30  April  68.  (U) 

(o)  Number  Twolve  Porlodlc  Inspections  oontinuod  to  bo  a  sovoro 
problem  entering  this  quarter.  Only  3  CH-47B's  wore  rocolvod  in  Fobruary 
and  CB-47B  poculior  parts  and  special  tools  woro  not  available,  Immodi- 
ate  oIobo  liaison  was  ostabliBhod  witty  1st  Aviation  Brlgado  end  34th  Gonoral 
Support  Group  and. rosultod  In  immodlato  transfer  of  all  12th  PE's  to  GS 
companies.  Ono  12th  PE  was  retained  and  duo  to  non-availability  of  13 
EDP  items,  has  not  boon  complotod.  Thu  12  CH-47B*s  to  comploto  tho  assign¬ 
ment  for  tho  178th  wbro  roc'oivod  in  March.  To  achieve  this  assign-runt,  it 
was  nocossary  to  s.nd  assombly  crows  from  tho  178th  ASHC  and  its  supporting 
400th  TC  Dotaohmont  to  tho  56th  TC  Company  at  Ton  Son  Nhut,  to  tho  388th 
TC  Coup  any  at  Vung  Tau,  to  tho  14th  TC  Battalion  at  Nha  Trang  and  to  tho 
610th  TC  Company  at  Rod  Boach,  Da  Nang.  During  this  snmo  period,  6  oach 
6th  PE*s  woro  complotod  and  all  08-474*8  woro  tronsforrod  to  othor  units, 
with  tho  oxcoption  of  ono  (l)  CK-47A.  (Soo  Inclosuro  2) 

(d)  This  battalion  sustainod  louses  of  TJH-1  aircraft  duo  to 
combat  damago  and  a  poculior  problom  aroa-ongino  and  work  dock  separation. 
Maintenance  roaotion  has  remained  oxcollont.  Howovor,  tho  ongino  and  work 
dock  separation  is  boyond  tho  capability  of  tho  units  and  required  turn- 
in  of  tho  aircraft.  Tho  combat  damage  was  ropairablo  within  tho  units  in 
80/S  of  tho  combat  hits.  Tho  romaindor  had  to  bo  turned  into  supporting 
maintenance  companios  for  repair. 

(o)  Aircraft  ports  supply  woro  in  country  but  transportation  was 
non-oxistant  for  tho  first  3  weeks  in  Fobruary.  EDP  lists  inclub od  many 
ASL  items.  Hoquost  to  1st  Aviation  Brigodo  resulted  in  tho  movonont  of 
backed-up  parts  from  Air  Force  movamont  ramp  in  Saigon.  The  flow  of  parts 
elowly  improvod.  Othor  problom  areas  in  distribution  of  parts  are  slov/ly 
being  resolved. 


(f)  Aircraft  Availability  during  this  poriod  was  as  follows: 


UH-1D  (slicks) 

UH-1C  (sruns) 

CH-47 

0H-6A 

FEBRUARY  - 

73% 

70$ 

6856 

54% 

MARCH 

74% 

7156 

9056 

7156 

APRIL 

m 

7756 

79% 

(Soo  soc  I  Par  1b) 

(g) 

Aircraft  Mission  Ready  availability 

during  this  poriod  was 

as  follows: 

PHrlP.  LlU&pI 

UH-1C  (guns) 

2 Ml 

0H-6A 

FEBRUARY 

67% 

56% 

4256 

3756 

MARCH 

71% 

5556 

6656 

62% 

APRIL 

72% 

6456 

7556 

(Soo  Soc  I,  Par  1b) 

12 

CONFIDENTIAL 


CONFIDENTIAL 


AVCM-AC  15  Mc.y  1968 

SUBJECT*  Operational  Report  -  Lossono  Learned  (ORLL)  for  Quarterly 
Poriod  1  February  68  to  30  April  68,  (U) 

g ,  Orgonigrtiarii  Tbo  only  significant  ohango  in  tho  14th  Combat 
Aviation  Battalion's  organizational  structure  was  tho  dolotion  of  C  Troop, 

7th  Squadron,  17th  Cavalry,  (Soction  I,  Par  1b),  Plans  aro  also  boing  made 
for  tho  addition -of  another  CH-47  company  to  arrivo  during  May  1968,  (I32d 

Assault  Support  Holicoptor  Company,  16  CB-47B  with  tho  L7-C  ongino), 

Prosnotly  tho  Battalion  receives  its  missions  and  mission  dot-iils  from 
tho  Division  Aviation  Office  (DAD)  of  tho  Anorical  Division.  A  plan  is 
undor  considoration  that  would  provido  for  diroct  coordination  butwoon  tho 
supported  unit  and  tho  14th  CAB.  It  is  folt  this  system  will  provido 
docreasod  reaction  time  and  moro  conciso  mission  information, 

h,  Oth or:  (to  include  Civil  Affairs,  Safety  and  Communications) 

Tho  Civil  Affairs  Program  of  tho  14th  Combat  Aviation  Battalion  centers 
on  tho  An  Tan  Orphan  ago.  Through  tho  efforts  of  tho  Battalion  Chaplain 
(Wndo,  Raymond  J.,  CHC.  05  519  770,  Cpt)  and  Flight  Surgeon  (Wurglcr,  Jamos 
N, ,  Cpt,  MC  05  718  398)  sixty  (6c)  childron  aro  provided  financial  as3istnnco 
and  limited  modicnl  core.  Tho  governing  board,  consisting  of  four  (4) 
sonior  Viotnnmoso,  is  advised  by  tho  Chaplain  on  money  management,  building 
construction  and  ovor-all  operation, 

Tho  Aviation  Safety  Program  of  the  Battalion  rocuivos  command  emphasis 
nt  all  lovols  and  is  ndministorod  by  the  Safety  Officer  (Gordon  W  Seaward, 
Cpt,  ,J*ty,  0  5  402  709).  During  tho  period  of  thi3  roport  tho  Battalion 
oxperioncod  throe  (3)  major  aircraft  accidonts.  All  of  these  accidonts 
rosulted  in  a  total  loss  of  tho  aircraft.  Thoro  wuro  no  fatalities  as  a 
result  of  aircraft  accidents  during  tho  poriod  of  this  roport.  For  this 
reporting  period  tho  battalion  flow  21,997  hours  with  an  accident  rate  of 
13,6  per  100,000  flying  hours. 

During  the  last  quarterly  poriod  tho  14th  Combat  Aviation  Battalion 
communications  soction  scheduled  16  aircraft  into  tho  335th  Transportation 
Battalion  Retrofit  site  at  Chu  Lai  (Ky  Ha),  A  total  of  65  aircraft  have 
boon  rotrofltod  to  accopt  tho  KY-28  speech  security  oquipmont. 

Another  socuro  landlino  tolotypo  has  boon  installed.  This  now  circuit 
providos  socuro  radio  tolotypo  to  16th  Cbt  Avn  Gp  hoadquartors  in  Da  Nang. 

The  voico  conajuicationc  with  a  uubordir.  .to  unit  in  Due  Plio  and  with  groiip 
headquarters  in  Da  Nmg  is  still-  n  int-  ined  .by  the  opera. tion  of  a  singlo 
sideband  not  7.%  hours  a  day. 
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AVGM-AC  15  May  1963 

SUBJECT:  Oparat.ional  Report  -  Lessons  Lonrnod  (CP.LL)  for  Quartorly 
Poriod  1  Fobruavy  68  to  30  April  68.  (U) 


gssagoi 

Lessons  Learned 

Commanders  Observations,  Evaluations  and  Recommendations 
1*  (C)  Personnel 


a.  Observation:  The  Infusion  Program  is  considered  a  useful  personnel 
management  tool;  however,  planned  personnel  losses  must  be  recognized  early 
enough  for  the  program  to  take  effect.  Between  the  5th  and  13th  of  February 
one  unit  of  this  Battalion,  the  176th  Aviation  Company,  experienced  the  loss 
of  123  personnel  due  to  DEROS,  Many  of  these  personnel  were  senior  NCO’s 
with  critical  skill  MDS's.  The  company  subsequently  spent  sixty  (60)  days 
recovering  from  the  loss  of  its  NCO  leadership  and  technicians  skills. 

Infusion  within  the  Battalion  is  considered  only  partially  successful 
because  of  the  limited  resources  available  within  the  companies. 

Recommendation  t  The  Battalion  personnel  section  has  the  respon¬ 
sibility  to  alert  higher  headquarters  of  the  impending  problem.  Corrective 
action  must  be  initiated  at  once  to.  prorldo  infuaion  personnel  or.  -.’oplaotBant 
personnel.  ir 

2.  (C)  Operations 

a.  Observation:  The  Battalion's  present  location  is  in  a  sandy 
environment,  the  fine  dust  particles  require  added  precautions  and  man  hours 
to  keep  sand  and  dust  from  penetrating  helicopter  bearings,  fittings  and  close 
tolerance  parts. 

Evaluation:  Tents  (Maintenance,  Frame)  have  been  set  up  to  act  as 
maintenance  and  shop  buildings;  however,  permanent  type  dust  free  work  areas 
are  needed  for  the  best  utilization  of  man  and  equipment.  Dust  inhibitors 
such  as  Penoprime  are  beneficial,  however,  the  results  are  temporary.  The 
14th  CAB  has  submitted  work  orders  for  permanent  type  maintenance  buildings, 
with  construction  programmed  to  begin  in  July  1968, 

Rocommrinda tion :  Sand  and  dust  proof  shelters  and  a  more  permanent 
typo  of  dust  retardant  are  considered  nocessary. 

b.  Observation:  Some  field  commanders  who  omploy  aviation  assets 
generally  have  a  limited  knowledge  of  airmobile  operations  and  procedures. 
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AVGM-AC  15  May  1968 

SUBJECT:  Operational  Roport  -  lessons  Loomed  (ORLL)  for  Quartorly 
Poriod  .1  Febr.ir.ry  60  to  30  April  68.  (U) 

Evaluation!  The  capabilities  of  RVN  aviation  assots  is  diversified 
and  now  innovations  arc  dovclopod  daily*  Newly  arrived  commanders,  and 
commanders  without  aviation  oxpericnco  do  not  employ  their  aviation  c.ssot3 
to  thoir  maximum  capacity. 

Rocommondat ion :  The  14th  Combat  Aviation  Battalion  has  dovolopod  on 
aviation  briefing  for  newly  arrived  units  in  RVN  and  oncourages  all  supported 
units  to  participate.  Policy  should  rofloct  that  tho  above  local  pro¬ 
cedure  will  be  a  rocurring  requiromont  for  all  aviation  supported  units  in 
RVN. 


c.  Observation:  Tho  practico  of  having  CH-47  Chinooks  and  UH-1  typo 
aircraft  operating  in  tho  Dana  resupply  pad  is  creating  an  unduo  hazard, 

and  a  loss  of  tino  on  both  aircraft.  Normally,  resupply  pads  aro  singlo  ship 
pads,  and  it  is  impractical  and  dangorous  for  a  Chinook  to  opornto  around 
UH-1  aircraft  in  this  typo  of  area,  Sinco  UH-1  aircraft  havo  to  land 
on  tho  pad  to  pick  up  thoir  loads  internally,  tho  CH-47  must  wait  until 
tho  UH-1  has  cloorod  tho  aroa  boforo  it  can  pick  up  the  load.  In  cases  where 
tho  UH-1  load  is  varied  and  must  bo  loaded  one  pioco  at  a  timo  (i.o, , 
ammunition,  C  rations)  this  delay  can  bo  and  has  boon  as  long  as  1  5  minutes. 

A  lottor  has  boon  forwardod  to  supported  units  outlining  tho  abovo  disad¬ 
vantages  and  suggesting  tho  following. 

Rocommendation:  --Uhcnovor  possiblo,  soparato  rosupplv  pads  should 
bo  utilizod  for  CH-47' s  and  UK-1,  Duo  tc  tho  CH-47  carrying  mostly 
sling  loads,  it  sponds  approximately  2  minutos  in  a  PZ  picking  up  tho  load. 
This  would  roprosGnt  a  total  timo  of  13  minutos  savod,  and  would  eliminate 
tho  dangor  prosont  when  tho  CH-47,  with  its  dostructivo  rotor-wash,  workod 
around  small or  aircraft, 

d.  Observation :  Dusty  pick  up  zones  and  landing  zones  aro  becoming 
increasingly  hazardous, 

•  Evaluation:  Due  to  tho  dry  weather,  dust  is  becoming  an  evor  in¬ 
creasing  problem  with  tho  CH-47B  Chinook.  Units  in  FSB’s  and  landing  zonos 
tend  to  utilizo  dirt  areas  for  resupply.  In  many  eases,  dust  croatod  by 
tho  high  winds  from  tho  CH-47B  Chinook  causes  tho  pilot  to  loso  all  rofer- 
onccs  outsido  tho  aircraft.  Often  the  dust  has  bccomo  so  bad  that  tho  pilot 
has  hod  to  loavo  the  pick  up  zono  and  wait  for  tho  dust  to  settlo,  thon  try 
to  pick  up  tho  load  again.  This  results  in  a  loss  timo,  and  creator 
a  vory  hazardous  condition  for  tho  aircraft  and  tho  crow,  and  endangers 
tho  lives  of  ground  porsonnol  working  in  the  immediate  vicinity.  A  lottor 
has  boon  forwardod  to  supported  units  outlining  tho  abovo  disadvantages 
and  suggesting  tho  following. 

Rocommondation:  When  practical,  using  units  should  try  to  x’.so  aroas 
that  havo  boon  Ponoprimod  or  aroas  that  havo  grass  on  thorn.  If  oithor  of 
tho  abovo  montionod  areas  aro  not  availablo,  burnt  motor  oil  can  and  should 
bo  usod  as  a  satisfactory  substitute, 
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AVGM-AC  15  Hay  1968 

SUBJECT:  Operational  Report  -  Logons  Loomed  (ORLL)  for  Quarterly 
Period  1  February  66  to  30  April  6C,  (U) 

o.  Observations  Poorly  polio od  PZ!s  and  LZ'e  ondangar  livo3,  oquip- 
mont,  and  wasto  valuablo  timo. 

Evaluation:  Looso  dobris  continues  to  prosont  extremely  hazardous 
situations  in  and  around  PZ*s  and  LZ*s  of  supportod  units.  Furthermore, 
the  porpotuation  of  potontial  foroign  objoct  damage  (FOD)  in  those  rosupply 
aroas  inplios  a  basic  lack  of  und or  standing  among  supportod  units  with 
roforonco  to  ‘hazards  inhoroht  in  CH-47  operations.  Rosupply  aroas  ore 
continually  littered  with  pieces  of  lumber,  unsecured  sandbags,  mormito 
cans,  vroodon  boxes,  sholl  casings  and  fibors  and  othor  miscellaneous 
oquipmont.  A  CH-47B  hovoring  vdth  a  normal  load  is  capablo  of  gonornting 
hurricano  forco  winds  of  up  to  100-120  knots.  Tho30  winds  can  and  do 
propel  largo  objocts  into  the'  hovoring  aircraft,  othor  matorial,  and,  most 
importantly,  towards  porscnnol  within  a  radius  of  50  foot  to  300  foot  from 
tho  aircraft  doponding  upon  prevailing  wind  conditions.  Tho  FOD  to  one  blado 
and  ono  ongino  of  ono  aircraft  amounts  to  approximately  $85,000.  Potential 
personnel  injuries  and  fatalitios  causod  by  flying  debris  render  tho  con¬ 
tinual  poor  state  of  polico  in  rosupply  aroas  inexcusable.  A  lottor  has 
boon  forwarded  to  supported  units  outlining  tho  nbovo  disadvantages  and 
suggesting  tho  following. 

Rocommondation ;  Units  must  roalizo  tho  sovero  con.eoquonccs  in¬ 
volved  in  looso  dobris  allowod  to  romain  noar  operating  CH-47  aircraft. 

Tho  stato  of  polico  in  all  rosupply  aroa3  must  be  constantly  monitored  and 
improved.  It  must  be  mentioned  horo  that  c,ho  air.' Inlet  ocroons  in  use  by 
this  organization  have  proved  to  bo  insufficient  on  two  occastions  to  pro¬ 
hibit  tho  ingestion  of  small  rocks  and  bolts,  necessitating  onginc  changes 
in  both  casos. 

f.  Observation:  Protective  clothing  for  ground  personnel  is  a  man¬ 
datory  safety  precaution. 

Evaluation:  It  is  a  matter  of  groat  concern  to  this  organization 
that  hook-up  air-ground  coordination  personnel  of  supportod  units  fail 
to  wocr  proper  protoction  clothing  whilo  working  near  operating  CH-47B 
aircraft.  Tho  hazard  to  those  personnel  involving  blowing  sand,  rocks  and 
hoavior  dobris  oro  groat.  Concussion,  loss  of  oyes-.ght  and  sovoro  lacera¬ 
tions  aro  common  probiiitios  ospocially  for  hook-up  personnel  in  most 
rosupply  aroas.  A  lottor  has  been  forvnrdod  to  supportod  units  outlining 
tho  cbovo  disadvantages  and  suggosting  tho  following. 

Rocomondation:  Hook-up  personnel  and  othor  porsonnol  in  tho 
immediate  or  on  must  woar,  as  a  minimum,  fatigue  trousors,  shirts  with  sloovos 
rollod  down,  combat  boots,  glovos,  stool  holmots  and  protective  masks. 
Protective  masks  ore  roconnondod  in  liou  of  gogglos  duo  to  tho  addod  ad¬ 
vantages  of  full  faco  protoction  and  tho  provontion  of  dust  inhalation. 
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AVGH-AC  15  May  1968 

SUBJECT:  Operational  Roport  -  Loasons  Loarnod  (ORLL)  for  Quartorly 
Poriod  1  Fobruory  68  to  30  April  68.  (U) 

3.  (U)  Trnlnlnf 

a*  Obsorvation:  Tho  14th  Conbnt  Aviation  Battalion,  duo  to  its  conw 
bnt  onvironnont,  cannot  follow  a  rigid  training  pro  gran. 

Evaluation:  Tho  nocossity  for  individual  training  is  on  ostablishod 
fact;  howovor,  pission  commitments  procludo  this  Battalion  from  adhoring  to 
a  publishod  schodulo.  Tho  roquiromonta  outlinod  In  USARV  350-1  placo  an 
unrealistic  training  roquiramont  on  units. 


Rocomciondation;  A  training  program  dosignod  spocifically  for  c.  com¬ 
bat  aviation  unit  ie  noodod.  A  control  in-procossing  training  facility,  such 
as  oxists  for  infantry  roplacononts,  would  substantially  roduco  unit  train¬ 
ing  tlmo. 


4.  (U)  Intolligonco:  Nono 

5.  (U)  logistics:  Nono 

6.  (C)  ^£aEjL2aLlgB 

Obsorvation:  Prosontly  tho  14th  Combat  Aviation  Battalion  rocoivos 
its  daily  missions  and  coordinating  instructions  from  tho  Amorical  Division 
through  tho  facilities  of  tho  Division  Aviation  Offico, 

Evaluation:  It  is  planned  in  tho  noar  futuro  to  rocoivc  mission 
roquosts  diroctly  from  tho  using  unit,  tharoby  giving  tho  Battalions 
oporations  porsonnol  noro  diroct  and  thoroforo  moro  accurate,  access  to 
dotails  concorning  a  spocific  mission. 


Ropommandatlon;  In  any  situation  involving  the  discomination  of 
aviation  unit  information  all  attempts  should  bo  node  to  permit  tho  aviation 
unit  to  go  diroctly  to  tho  supportafl  unit  for  mission  information  and 
coordination, 

7.  (C)  Other  (Firo  Fly) 

Obsorvation:  Tho  14th  Combat  Aviation  Battalion’s  capability  to 
provide  night  illumination  of  tho  onomy’s  linos  of  supply  and  communica¬ 
tions. 
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AVOUC  15  May  1968 

SUBJECT:  Operational  Report  -  lessons  Lcarnod  (ORLL)  for  Quartorly 
Poriod  1  Fohniary  68  to  30  April  68.  (IT) 

Evaluation:  '  Tho  Battalion  has  fafaric&tod  an  illuzaination  davico 
that  providos  sufficient  light  to  covar  locations  of  suspoctod  onony 
build-ups,  Thoro  aro  many  advantages  to  this  system:  .  directional  control 
of  a  high  intensity  light  boon,  continuous  illumination  of  a  specific 
targot  and  ismodiato  firo-powar  whan  gunships  aro  usod  in  conjunction 
with  Firo  Fly,  Disadvantages  also  oxlst,  tho  aircraft  bocomos  a  lucrative 
targot,  crows  oust  bo  woll  train od  and  accurato  coordination  botvoan  tho 
Aviation  and' infantry  olamants  must  exist. 

Rocoramondatlon:  Innovations  of  tho  typo  doscribod  abovo  aro 
being  dovolopod  dally  by  tho  aviation  units  in  RVN,  such  as  sbip/shoro 
operations  and  mortar  drop  ays  tons.  A  control  doorlng  agency  should 
be  established  to  provide  lmmodlato  guidonco  and  authority  to  oithor 
npprovo  or  disapprove  of  tho  concopt  undar  consideration. 


JUi'ira,'  carson 

LTC,'CE 

Commanding 

DISTRIBUTION: 

1  copy  thru:  Anorical  Division 

thru:  US.HV 
thru:  USARPAC 
to:  ACSFOR,  DA 

2  copies  thru:  Anorical  Division 

to:  ACSFOR,  DA 

2  copios  to:  CINCUSARPAG 

3  copios  to:  USAHV 

1  copy  to:  1st  Aviation  Brigado 
1  copy  thru:  16th  CAG 

.  to:  III  MAF  (Filo) 

1  copy  to:  16th  CAG  (Filo) 

10  copios  to:  Anorical  Division 
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AVQv-00  (15  hay  68)  lat  Ind 

SLBiTjCT*  Operational  Report  -  Lessons  Learned  (ORLl)  For  t.uarteriv  Feriod 
1  February  68  to  30  April  1968  (U) 

DA|  Headquarters,  16th  Combat  Aviation  Group,  APO  96337  •*  !  ’  ^6fi 

TO:  Ccmmandlng  General,  1st  Aviation  Brigade,  ATTN:  AVIA-iJi,  APO  96384 

1.  (U)  This  headquarters,  has  reviev/ed  the  basic  report  and  concurs  with  the 
content  except  as  noted  below.  Certain  points  have  been  amplified  for  clarity. 

2.  (C)  Section  I:  Significant  Organizational  Activities. 

a.  Page  8,  4th  paragraph  down,  Item:  Guard:  aviation  units  are  manned 
with  critical  skilled  personnel.  TO&L's  do  not  provide  excess  personnel 

nor  general  duty  soldiers.  While  aviation  units  can  and  do  maintain  internal 
security,  the  requirement  to  provide  personnel  for  overall  external  perimeter 
security  decreases  their  capability  to  perform  their  primary  mission  over 
an  extended  period  of  time,  aviation  units  should  be  augmented  with  security 
detaclanents  or  the  security  mission  be  assigned  to  Infantry,  Military  Police 
or  other  similar  units. 

b.  Page  8,  para  d,  Item:  Training: 

(1)  This  headquarters  concurs  that  formalized  inflexible  training 
schedules  are  difficult  to  administer.  However,  any  training  schedule  is 
nothing  more  than  a  management  tool.  Flexibility  is  derived  in  the  manner 
of  implementation. 

(2)  For  clarification  the  last  sentence  pertains  to  aerial  gunnery 
ranges.  There  is  a  definite  need  for  areas  in  which  aerial  weapon  systems 
can  be  tested  and  gunnery  training  conducted.  Presently,  aerial  gunnery 
training  is  accomplished  over  hostile  areas  and  at  seme  distance  from  the 
home  field. 

(3)  Daily  missions  provide  an  excellent  training  vehicle  for  the 
continuous  training  of  aviators  and  crews,  however,  the  aviator  and  the 
crewmember  require  periodic  formal  training  to  review  those  areas  of  flifht 
which  are  not  common  occurrences .  Crew  training  is  required  in  both  visual 
and  instrument  flying  techniques.  Periodic  training  to  be  effective,  must 
be  a  scheduled  mission  in  itself.  This  i3  especially  true  with  instrument 
training.  The  practice  of  flying  hood  from  point  to  point,  neglects  the 
critical  area  of  approaches.  Command  emphasis  is  required  to  insure  that 
aircraft  are  available  for  training  and  that  this  time  is  properly  used. 

c.  Page  1G,  para  2f(2),  Item:  Class  II  &  IV:  Requirements  have  been 
forwarded  to  higher  headquarters  and  some  items  have  been  received,  These 
items  are  command  controlled  and  are  shipped  direct  to  the  units  in  many 
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AVO.-CO  (15  K»y  68)  lit  Ind  2  !>  HAY  iyc.0 

SUBJECT:  Operational  Keport  -  Lessons  Learned  (OltLL)  For  quarterly  Feriod 
1  February  68  to  30  April  1968  (U) 

cases.  Units  lave  been  made  aware  of  the  ccmnand^wide  shortages.  Follow-up 
action  is  continuous  by  this  headquarters. 

d.  This  headquarters  is  aware  that  this  item  of  equipment  is  short, 
however,  no  tactical  unit  moves  are  planned  and  Class  III  at  unit  locations 
1s  provided  by  permanent  facilities  in  most  cases.  r\irther  study  of  this 
matter  is  now  underway. 

e.  Page  11,  para  1f(5)(b),  Itemt  Personnel  turnover:  In  October  1 967, 
ULARV  directed  that  all  replacements  in  grade  of  ^6  and  below  be  requisitioned 
by  the  23d  Inf  Div  (Americal)  for  this  battalion  starting  with  fill  month 

Feb  68,  even  though  the  battalion  was  attached  less  requisitioning  and  transfer 
authority  to  the  division,  './hen  Feb  68  ai rived,  the  23d  Inf  Div  declined 
to  furnish  replacements  unless  their  responsibility  included  all  personnel 
requisitions.  Consecuently,  CC,  1st  Avn  Lde  was  auked  to  fill  this  battalion's 
requirements,  replacements  started  arriving  in  i-arch  1968. 

3.  (L)  section  II,  Lessons  reamed.  Commander's  Observations,  .-valuations 

and  Recommendations. 

a.  Fage  14,  para  la,  Item:  Infusion:  Had  a  successful  infusion  pro¬ 
gram  been  established  during  1967,  the  severe  loss  of  personnel  within  the 
176th  Assault  Helicopter  Company  would  not  have  occurred.  This  situation 
will  not  renir  since  personnel  losses  have  been  replaced  over  a  period  of 
months.  Active  infusion  programs  are  being  conducted  with  direction  from 
group  level. 

b.  Page  17,  para  3,  Item:  Training:  The  establishment  of  an  in-country 
indoctrination  center  would  provide  the  aviation  caamander  with  individuals 
oriented  in  the  current  procedures,  employed  by  army  aviation  in  UVIm. 

Occurring  training  requirements  can  be  handled  at  company  level. 

c.  Page  18,  para  7,  Item:  Clearing  Agency:  The  requirement  is  valid. 
ACT3V,  whose  mission  is  the  evaluation  of  new  concepts  and  equipment  in  kVa 
satisfies  this  requirement.  The  unit  has  been  advised, 

DAL ILL  G.  GUST 
Colonel,  Infantry 
Conmanding 
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AVBA-C  (lp  May  68)  2d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  (OKLl)  for  Quarterly 

Period'  1  February  68  to  30  April  68  from  14th  Combat  Aviation 
Battalion . 

Headquarters,  1st  Aviation  Brigade,  APO  96384  JUN  1  6  1968 

THttJ:  Commanding  General,  United  States  Arny  Vietnam,  ATTN:  AVHGC-DiT, 
AFO  96375. 

Commander'  in  Chief,  United  States  Arny  Pacific,  ATTI.':  Gr  0}  -CT , 
APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Develop  ent,  Departnent  of  tlie 

Amy,  Washington,  D.C.  20310 

r  r  • 

This  headquarters  has  reviewed  this  import,,  considers  it  to  oe  adequate, 
and  concurs  with  the  contents  as  indorsed  except  for  the  following: 

Section.  II,  paragraph  3a,  page  17.  I  jar  car  cur.  1  aragraph  5,  1st 
aviation  Brigade  Regulation  350-1,  dated  5  April  66,  per. at s  deviations 
from  the  maud;  tory  training  requirements  listed  in  A] .  enuix  I,  utuV 
Regulation  35C-1  when,  in  the  judgment  of  the  co; minder,  oho  oj  ei  nt^o/.  .. 
mission  of  the  unit  necessitates  :nd  justifies  such  deviations,  fr.is 
’Headquarters  does  not  fe.l  that  this  ,1  C'.-s  ,.n  unreali.-uic  training 
require. nut  on  the  unit,  tut  rather  allow,  tiie  unit  coi . .  n  ^.r  : 

flexibility  in  o'<e  pla-ariu^  and  conduct  of  required  tiainl.g. 

IQ.  TIL  C0ij-j;u:: 


AD.IGTA.NT  ucxeral 


2l 


/  /^v  0 .  T  .  /,.\  CPT  Amold/ma/LBN  4485 

AVHGC-DST  (15  Kay  68)  3d  Ind  W  .  (0RLL )  for  Quarterly 

SUBJECT:  Operational  Report  -  LeBaona  Lwrned  (ORUJ 
Period  1  February  68  to  30  April  os. 

HEADQUAMERS,  US  ABM*  VIETNAM,  APO  S»n  PrAncUco  96375 

TO:  ConaAnder  In  Chief,  United  *m,  Pacific,  ATTN:  CPOP-DT, 

APO  96558  < 

!i  rjssrs*=ss  WS l~  bkmt* 

Combat  Aviation  Battalion. 

2.  Concur  with  report  ae  submitted. 

FOR  THE  COMMANDER: 


Copies  furnished: 
HQ,  1st  Avn  Bde 
HQ,  14th  CAB 
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GPOP-DT  (15  H*y  68)  (U)  4th  Ind 

SUBJICT:  Operational  Report  of  HQ,  14th  Cbt  Avn  Bn  for  Period  Ending 
30  April  1968,  RCS  CSFOR-65  (Rl) 

28  JUN 1968 

HQ,  US  Army,  Pacific,  APO  Sen  Francleco  96558 

TO:  Aaalatent  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

Thla  headquarters  has  evaluated  aubject  report  and  forwarding  Indorse* 
menta  and  concurs  In  the  report  as  indorsed. 

FOR  THE  COMANDER  IN  CHIEF: 


Cl.  SHCP.TT 
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14TH  COMBAT  AVIATION  BATTAUON 
-  AIRCRAFT  STATU3  (Authorised  -  0/H) 
AS  OP  30  April  68 


Subordinate  Unit 

SMC 

Auth-O/fc 

UR-ID/fc 

Auth-O/H 

CH-47 

Auth-O/tt 

U-6 

AuLVO/H 

HHD 

-  % 

"  m 

0 

1* 

- 

0 

2## 

71 et  Av  Co 

8 

6 

23 

18 

mm 

- 

- 

mm 

174th  Av  Co 

8 

5 

23 

19 

- 

- 

- 

- 

176th  Av  Co 

t  r 

8 

6 

23 

I8 

- 

- 

- 

- 

178th  Av  Co 

- 

- 

- 

- 

16 

17#*# 

- 

- 

14th  CAB 

24 

17 

69 

— , 

55 

16 

17 

0 

2 

*  VO  CO,  1st  Aviation  Brigade 

**  180  day  loan 

***  178th  ASHC  has  Q/E  one  CH-47A  that  ia  awaiting  reassignmant  (#157). 
It  is  EDP  for  thirteen  (13)  items  to  complete  12th  P.E. 
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DEPAR'ISSNT  OF  THE  ARMY 
HEADQUARTERS,  14TH  COMBAT  AVIATION  BATTALION 
«.•  AFO  San  IVanciseo  96325 


AVGM-AC  1 8 .  ApHJL-  1968 

SUBJECT:  Documentation  of  Army  Aviation  Operations  (29  January  through 
29  February  1968)  (U) 


1.  (C)  Task  Organization 

Headquarters  and  Headquarters  Detachment 
14th  CAB  Security  Plaioon 
348th  Aviation  Detachment 
534th  Medioal  Detachment 

71st- Aviation  Company 

94th  Signal  Detachment 
151 St  Trans  Detachment 

«  r 

1 74th' Aviation  Company. 

409th  Trans  Detachment 
452nd  Signal  Detachment 
756th  Medical  Detachment 

176th  Aviation  Company 
411th  Trans  Detachment 
454th  Signal  Dotachment 

178th  Aviation  Company 
400th  Trans  Detachment 

C/7/17  TToop  (detached  on  31  March  1968) 

'  40th  TTons  Detachment 

2,  (C)  Significant  offensive  and/or  defensive  actions, 

a.  During  the  TET  Offensive  numerous  combat  assaults  wore  conducted  by 
units  of  the  14th  CAB  as  evidenced  by  para  3  below,  however,  all  of  the  com¬ 
bat  assaults  were  company  sized  or  smaller.  None  of  the  combat  assaults 
taken  by  themselves  wore  extraordinary,  but  rather  when  considered  consecu¬ 
tively  wore  significant  in  assisting  the  Ameridal  Division  in  regaining  the 
initiative  over  the  enemy. 

b.  Airfield  Defonse,  During  the  period  29  January  through  29  February 

1968  no  ground  attacks  were  mounted  against  units  of  the  14th  Combat  Aviation 
Battalion,  The  enemy  did  attack  on  four  occasions  with  mortar  and  rocket 
fire.  «*7_ 
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(1)  At  0400  hours,  30  Jan  68,  the  Chu  Led  Airfield  complex  was 
attaoked  by  a  a  hostile  foroe  utilising  82am  mortars  and  120mm  rocleots. 
The  only  14th  CAB  unit  subjected  to  incoming  fixe  was  HHD,  14th  CAB  which 
received  CU10  rounds  of  82mm  mortar  and  4  rounds  of  120mm  rocket. 


All  defensivo  bunkers  were  manned  prior  to  the  attack  with  each 
bunker  on  a  50%  alert  status.  Consecutive  to  the  first  incoming  round, 
all  positions  were  put  on  100$  alert  status  and  all  other  personnel  occupied 
their  assigned  security  bunker.  Personnel  remained  on  100$  alert  till 
released  shortly  after  dawn. 

The  attack  on  the  entire  Chu  led  complex  lasted  20-35  minutes 
and  started  a  fire  in  the  ammunition  dump  located  one-quarter  mile  from 
14th  CAB.  The  resultant  blast,  from  exploding  500  pound  bombs,  damaged 
every  building  in  the  Battalion  Headquarters  area.  Bomb  fragments  fell  on 
the  area  causing  considerable  damage  to  the  tonts  and  tin  roofs.  No  in¬ 
juries  were  sustained  during  the  attack* 

A  UH-1D  flaroship  and  two  UH— 1 C  guns  hips  were  dispatched  to 
seek  out  the  firing  sight.  The  area  was  pinpointed  and  the  gunships  ex¬ 
pended  with  wknown  results.  No  attempt  by  the  enemy  was  made  to  penetrate 
the  perimeter. 

The  defense  of  the  battalion  area  and  the  airborne  reaction 
team  wero  directed  by  LTC  Carroll  C.  Isaacs,  Commending  Officer,  14th  CAB. 

(2)  At  0130  hours,  1  Feb  68,  the  Due  Pho  base  camp  was  attacked 
by  enemy  forces  using  60mm  mortars.  The  174th  AHC  looatod  at  Due  Pho 
received  35-40  rounds  on  and  near  their  aircraft  ramp. 

All  defensivo  positions,  which  were  on  50$  alert  status,  wero 
immediately  brought  to  100$  alert.  The  DH-1C  gunships  and  one  UH-1D  flare- 
ship  reacted  immediately  with  unknown  results.  No  attempt  was  made  by  the 
onemy  to  penetrate  the  perimeter. 

The  attack,  which  lasted  15-20  minutes,  caused  major  damage  to 
six  aircraft  but  no  injuries  wore  sustained  by  personnel  of  tho  battalion. 
Major  TfroniAs  W,  Wheat  Jr,,  Commmding  Officer,  174th  AHC  was  responsible 
for  the  defonse  of  his  cospany  or  on. 

(3)  At  0315  hours,  7  Fob  68,  the  Chu  Ioi  airfield  was  attaokod  by 
enemy  forces  utilizing  120mm  rockets.  Thirteen  rockets  landed  in  the 
vicinity  of  the  71st  AHC  and  178th  ASHC  ramps.  The  Chu  Lai  East  runway, 

a  Marine  responsibility,  was  cratorod  and  the  only  damage  sustained  by 
14th  CAB  units  was  light  skin  damage'  to  one  CH-47, 
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Co oumen tation  of  Amy  Aviation  Oporatione  (29  January  through 
29  Fobruary  1968)  (U) 


All  unite  camo  up  to  100/*  alort  and  remain od  so  until  appro*- 
inately  0430*  Tho  attack  which  only  laatod  2-5  zainutos  caused  no  friendly 
casualties*  No  grinships  were  usod  in  reaction  and  no  attempt  to  ponotrato 
tho  porimotor  was  made  by  tho  aneoy* 


Tho  dofonso  of  tho  rospoctivo  oompany  areas  was  tho  respon¬ 
sibility  of  Major  Robort  D.  Fitzgorold,  Commanding  Officer,  71st  AHC  and 
Major  Ernest  M*  Wood  Jr*,  Commanding  Officer,  178th  ASHC. 

(4)  At  0042  hours,  13  Fob  68,  the  :0uo  Pho  airfield  was  attaekod  by 
hostile  foroos  utilizing  82mm  mortars*  Tho  174th  AUG  locatod  at  Due 
Pho  received  5-6  rounds  during  tho  3-5  minuto  duration  of  tho  attack. 

All  dofonso  positions  woro  immodlatoly  monnod  and  no  friandly 
casualties  rosultod*  One  aircraft  was  dostroyed  and  two  dnmgod,  No 
reaotlon  forco  was  diopatchod  and  tho  onomy  mado  no  attempt  to  on  tor  tho 
compound* 


The  defense  of  tho  area  was  dir oc tod  by  Major  Glen  D.  Gibson, 
Commanding  Officer,  174th  AHC. 

3*  (C)  The  14th  CAB  conductod  62  combat  assaults  and  4  final  extractions 

during  tho  period* 

4*  (C)  None  of  tho  combat  assaults  woro  docisivo  on  thoir  own  as  explainod 

in  para  2a  above.  Tho  gunohip  actions  woro  significant  (soo  Tab  B,  para  3). 


5*  (C)  Tho  14th  CAB  conductod  337  resupply  missions  during  tho  poriod  of 

which  14  woro  escorted  by  gun  ships.  Typical  of  iho  oscortod  missions  is  the 
ono  rolatod  bolow. 


On  7  Fob  68,  after  being  in  hoavy  contact  all  day,  B  Company,  3rd 
Battalion,  4th  Infantry  was  in  diro  nood  of  emergency  anno  ro supply. 

Two  Uit*1D*s  and  two  UH-IC's  (gun ships)  from  tho  71st  Avn  Co  woro  callod  out 
at  approximately  1800  hours  to  accomplish  this  mission*  Ono  UH-1D  actod  as 
flaroship  vhilo  tho  othor  porformod  as  ro  supply.  Tho  two  gunships  oscortc/ 
tho  resupply  ship  into  each  LZ,  thus  no  aircraft  woro  hit  by  onomy  ground 
fire.  Tho  mission  tormina  tod  at  2300  hours. 

6.  (C)  A  total  of  41  modenrao  missions  woro  porformod  by  units  of  tho  14th 

CAB.  Two  of  tho  abovo  roquirod  gunship  support.  No  details  are  available. 
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SUBJECT  i  Documentation  of  karas  Aviation  Cperatlons  (29  January  through  29 
February  1968)  (U) 


7*  (C)  Unite  of  the  Ilith  CAB  flaw  77  adminstrative  miaaiona  during  the 
period* 

8.  (C)  Asnunition  expended t 

2.75"  Rocket  1*0  mn  7.62  m 

7,238-  17,21*6  1,120,9U* 


9.  (C)  Casualty  information i 

KHA  WHA  MHA  Enarqr  KEA  VJIA 

None  17  None  71*1  .  27 

10.  (U)  Number  of  decorations  recevid  for  the  period: 

S3  DFC  BS  B3»V"  AM  ACM  PH 

1  7  5  3  21$  3  17 

11.  (tJ)  Number  of  recomnendationa  for  the  period: 


S3  DFC  BS  BS11?"  AM 

1*  11  8  3  .  It06 

12.  (U)  Supporting  data  not  available 


AH"V  A CM  HI 

2  3  17 


JOHN  J.  TODD 
MAJCR,  SIQ  C 
S-3  ' 

TAB -A  Statistical  Data 

TAB-B  Armed  Helicopter  Questicxuiaire 
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1.  (C)  What  typo  missions  hnvo  your  gunships  porformod  sinco  31  Doc  67? 

Ar mod  oscort,  closo  air  support  ana  immodiato  reaction  forco  in  con¬ 
junction  with  flaroships. 

2.  (C)  Could  th'oso  missions  havo  boon  r  -omplishod  by  other  moans?  If 
not,  why? 

No.  This  period  was  markod  by  actions  requiring  immediate  roaction  to 
enemy  attacks  i  It  roquirod  a  firo  export  moans  that  was  intimatoly  familiar 
with  tho  friondly  positions,  tho  terrain  and  tha  wits  operating  procedures, 
call  signs  and  frequonolos.  Only  on  rare  occasions  was  it  possiblo  to  conduct 
a  briefing  prior  to  doploymant.  Tho  only  moans  availablo  in  tho  Amorical 
TAOR  to  r  end  or  ossistonco  to  tho  alliod  forcos  under  tho  above  conditions 
waro  the  gunships  of  tho  14th  CAB.  (Soe  3  bolow). 

3.  (C)  During  tho  TET  Offonsivo,  did  your  gunships  play  on  important  role? 

If  so,  givo  dntos,  locations,  onomy  killed,  onamy  structures  or  sompans 
destroyed  and  other  factual  information  in  narrntivo  form? 

a.  176th  ARC  -  Weapons  Platoon  -  "Muskots "i  On  31  Jan  68  and  1  Fob  68 
the  Muskots  waro  called  to  assist  in  tho  dofonso  of  Tam  Ky  and  Quang  Ngai. 

Tho  onamy  had  ontorod  tho  cities  and  extrema  caro  was  nocossory  in  order  not 
to  kill  or  injure  innocent  civilian  poroonnol.  Tho  maneuverability  of 

tho  holicoptor  plus  tho  floxibility  of  thoir  weapons  systoms  proved  in  - 
valunblo  in  destroying  onemy  concontrations  within  thoso  citios.  A  Muskot 
was  sent  to  tho  city  of  Hue  to  help  the  alliod  effort  thoro.  That  ship 
flow  during  tho  porlod  18  Fob  through  27  Fob  with  anothor  gun  ship  joining  to 
rncka  a  toast.  Numerous  missions  waro  flown  into  tho  Citadol  trying  to  brook 
up  tho  stronghold  tho  onomy  had.  Tho  aforomantionod  capabilities  plus  tho 
ships  ability  to  work  undar  axtramoly  low  callings,  tho  much  moro  haserdous, 
proved  again  tho  valuo  of  tho  armod  holicoptor.  All  tolled,  tho  Muskots 
accountod  for  112  onomy  killed,  215  structures  and  7  b  amp  ana  dostreyod 
during  tho  TET  Offonsivo  period* 

b,  174th  AHC  -  Woapons  Platoon  -  "Sharks "i  ..t  approximately  0500,  on 
1  February  1968,  tho  primary  gun  toam  was  scrambled  to  Quang  Ngai  City, 

Upon  reaching  Quang  Ngai  airfield  they  found  tho  on  tiro  southom  perimotor 
under  lntunsivo  attack  from  an  ostlmatod  battalion  of  woll  armod  NVA,  and 
VC  rogulars.  Instant  ■'oordination  was  mado  with  tho  ground  commander  as  to 
tho  location  of  tho  fr„  idly  forcos  prior  to  ongaging  tho  onomy.  dh.il  o 
coordinating,  tho  toam  rocoivod  small  arms  and  automatic  woapons  firo. 

Warrant  Offloor  Russoll  Doorsam,  who  was  loading  tho  toam,  bogan  making  runs 
into  tho  hoaviost  onomy  concontrations.  Although  tho  only  illumination  was 
that  of  tho  tracors,  affective  fire  was  plr.cod  into  tho  honvily  armod  enooy 
positions.  During  tho  early  minutos  of  tho  mission,  both  ships  in  tho 

toam  had  rocoivod  sevaral  hits  throughout  tho  aircraft.  11 tor  many  runs  Into 
tho  hoavy  onemy  concontrations,  thoy  oxpandod  thoir  comploto  load  of  hoavy 
ordnanoo.  Tho  toam  conmondar  thon  called  for  moro  gunships. 
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TAB  B  to  Inolosuro  4-  (eo&t'd) 

At  0630  tho  secondary  gun  toen  was  acramblod  to  assist  tho  primary  toam. 
Instructions  voro  given  to  Captain  Thomas  V,  Woods,  Command  or  of  tho  sooon^ 
dory  gun  toom«  As  soon  as  tho  briofing  on  tho  situation  was  comploto. 

Captain  Hoods  oontaetod  tho  olcoont  on  tho  ground  for  further  coordination* 
During  this  timo  all  throo  sooendary  ships  voro  rocoiving  hoavy  hhwIT  arms 
and  automatic  firo,  Tho  crow  chiofs  and  gunners  on  tho  airoraft  voro  con¬ 
tinually  firing  into  onomy  locations  in  on  attampt  to  silonoo  somo  of  tho 
on  any  firo. 

Tho  ground  command  or  had  givon  his  situation  os  had.  Tho  southvost 
corn  or  of  his  -  porimotor  was  under  hoavy  prossuro  by  a  platoon  sizod  olomont 
of  VC  utilising  tronchos  to  provido  cover.  Thoy  voro  using  mortars  and  auto¬ 
matic  voapons  and  hod  succood od  in  killing  and  wounding  many  ARVN  soldiers. 
Captain  Woods  concontratod  his  hoavy  firo  team  on  this  portion  of  tho  p cri¬ 
me  tor,  and  aftor  2  passos,  had  auecoodod  in  killing  a  groat  many  of  tho  in¬ 
vading  troops.  Tho  remainder  voro  withdrawing  back  through  tho  tronchos.  In 
order  to  oonsorvo  as  much  of  thoir  major  ordnanco  os  possiblo,  tho  to&m 
bogan  making  low  1  enrol  passos  utilising  tho  door  guns  to  comploto  tho  killing 
of  tho  remaining  an omy  platoon. 

At  about  this  timo,  tho  ARVN  training  con  tor  on  tho  north  sido  of  tho 
Quang  Ngai  River  was  boing  overrun  by  an  NVA  company,  and  tho  ground  oommandor 
thoro  was  roquo sting  gunshipo.  It  was  also  at  this  timo  that  an  Air  Forco 
FAC  had  como  on  atation  with  2  sots  of  fighter  aircraft  for  uso  on  the  re¬ 
mainder  of  tho  NVA/VC  battalion  on  the  sou  thorn  porimotor.  Insuring  that  tho 
major  throat  to  tho  south  had  boon  silane  od  onough  to  givo  tho  friondly 
ground  troops  command  of  tho  situation,  tho  secondary  gun  tonm  taroko  station 
and  movod  to  tho  north  sido  of  tho  city  whoro  tho  training  center  had  boon 
complotoly  occupiod  by  an  NVA  oompany.  The  Amorieon  advisor  thoro  was  plann¬ 
ing  to  swoop  ovor  tho  hill  that  tho  training  cantor  was  on  from  south  to  north 
and  rotako  ono  soction  at  a  timo.  Enomy  firo  was  intons o,  ho  was  losing 
troops  end  was  now  pinnod  down.  Tho  firo  support  provided  by  tho  gun  ships 
would  have  to  bo  oxtromaly  accurate  bocauso  of  tho  proximity  of  friandly 
troops.  Pass  aftor  pass  was  raado  on  tho  positions  oaoh  ono  bringing  off 00 tiro 
firo  on  tho  NVA  company.  Whilo  waiting  for  roll  of,  tho  toam  bogan  making 
low  level  passos  utilising  door  guns  on  tho  onomy  who  voro  now  becoming 
disorganisod.  Soon  tho  primary  toam  roturnod.  By  now  smallor  battles  had 
hrokon  out  all  throughout  tho  Quang  Ngai  aroe.  Tho  situation  was  becoming 
moro  sproad  out  and  tho  VC  end  NVA  voro  still  taking  many  friondly  livos. 

Tho  primary  toam  again  oxpondod  thoir  ordnance  and  roc  all  od  tho  socondary 
toam.  Duo  to  thd  cohort  skill  of  tho  maintenance  parsonnol,  who  at  times 
had  soamlngly  impossible  ropairs  to  mako,  tho  support  of  tho  Quang  Ngai 
mission  continuod  throughout  tho  day.  Tho  aircraft  voro  badly  riddled  by 
tho  onomy  firo  with  os  many  as  22  holos  in  ono  ship. 
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At  2230  hours,  29  Feb  68,  the  Dolphin  flax*  ship  was  alerted  for  a 
possible  night  CA  northeast  of  Quang  Ngai  Province,  A  Cocsnuxlat  trawler 
had  been  sighted  by  a  Naval  radar  aircraft  0  The  scramble  occurred  at  0100 o 
Two  Shark  gunships  And  a  DolphlA .  flora  ship  proceeded  to  the  location  of  the 
trawler.  Which  was  16  km  east,  northeast  of  Due  Pho  in  the  South  Chino  Sea* 
When  the  aircraft  arrived,  the  trawler  was  receiving  heavy  fira  from  the  Navy 
swiftboats  ,  Immediately  the  flare  ship  started  illuminating  the  area.  The 
Shark  gunships  then  rolled  in  and  fired  their  mini-guns  and  2.79"  rockets,  * 
The  aircraft  immediately  came  under  12.7mm  machine  gun  fire  from  the  trawler® 
Through  the  c cabined  efforts  of  the  Naval  swiftboats  and  the  17Uth  Assault 
Helicopter  Ccnpaiy  the  trawler  ran  aground.  The  Captain  of  the  trawler, 
seeing  that  the  situation  was-  hopeless  elected  to  destroy  his  ship.  It 
was  later  ascertained  that  UOOO  rifles,  1000  60mm  rounds,  1000  57mm  recoiless 
rifle  rounds  and  an  unestimable  amount  of  other  ordinance  wero  destroyed, 

..  Through  the  combined  efforts  of  the  17Uth  Assault  Holiccpter  Company, 
and  the  Navy,  badly  needed  enemy  supplies  wore  unable  to  reach  their  des¬ 
tination, 

c,  7 l»t  AHC-  Weapons  -  "Firebirds" : 

30  January  1968  the  gunships  and  the  flare  ship  wero  called  out  • 
in  support  of  a  unit  in  the  196th  LIB  who  were  in  heavy  contact.  Two  enemy 
sampans  wero  destroyed  at  BT  27hh?  KBA  unknown, 

31  January  1968  the  gunships  and  the  flare  ship  were  called  out  at 
approximately  0300  In  support  of  the  ABVN's  and  C  Troop,  1/1  Cav  located  at 
Tam  Ky.  Tam  Ky  had  oono  under  heavy  ground  attack  and  without  the  support 
of  the  gunships  would  have  boon  overrun,  KBA  unknown*  1  UH-1C  (A)  hit  by 
enemy  fire, 

1  February  1968  the  Utt-lC  gunships  and  the  fL.vroslii;;  ware  called  out 
in  support  of  the  196th  LIB*  One  of  thoir  u:iits  was  in  cactrjjioly  hoavy  contact, 
2  UH-1D  flaro  ships  were  called  out ’in  support  of  the  Chu  lei  Defense  Command. 
Tho  southern  perimeter  was  receiving  mortars  and  small  arms  fire.  Tho  Tlare 
ships  provided  the  nocosaary  illumination  far  the  gunships  on  station  and  also 
the  perimeter  guards,  KBA  unknown. 


TAB  B  to  Inclosure  %  (COnt'd) 
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When  the  day  finally  ended  at  1800,  the  Shark  gunships  had  been  cre¬ 
dited  with  over  230  enemy  killed,  and  mary  wounded.  This  outstanding  support 
allowed  the  friendly  troops  to  police  up  over  100  weapons  ranging  from  lljQnmi 
rockets  to  57m  recoiless  rifles,  and  many  AK  find  SES  type  weapons.  The 
Shark  gun  teams  ware  highly  pro  is  ad  by  the  American  advisors  and  credited  with 
preventing  a  complete  overrun  of  two  major  strongholds  protecting  the 
District  Headquarters  of  Quang  Ngai, 
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TAB  B  to  InoXosuro  4  (cont'd) 

3.  Fobruary  1968  tho  flaroship  cud  TJH-1C  gunships  voro  uood  to  provido 
closo  air  support  and  illumination  fcr  a  company  of  tho  196th  UB  who  woro 
in  hoavy  contact.  5  sampans  dostroyod,  KBA  unknown.  During  tho  day  3 
DH-1D  woro  hit  by  oncmy  ground  firo  in  tho  196th  UB  aroa  of  oporations, 

4  Fobruary  1968.  During  tho  day  tho  UH-1C  gun3hips  flow  12  sorties 
in  support  of  tho  196th  LIB,  9  structuros  damaged,  12  dostroyod.  1  UH-IC(A) 
shot  down  in  support  of  tho  196th  UB*  Crow  rocovorod  but  aircraft  was  not 
rocovorablo. 

6  Fobruary  1968  tho  flaroship* and  2  UH-1C  gunships  woro  collod 
out  at  0030  hours,  in  support  of  a  unit  of  tho  196th.  UB  which  was  in  hoavy 
contact.  6  structuros  damagod,  12  dostroyod,  1  Uft-1D  was  hit  by  enomy  ground 
firo. 

7  Fobruary  1968  tho  flnroship  and  tho  UH-1C  gunships  woro  callod 
out  at  1800  for  omorgoncy  anno  rosupply  in  support  of  3rd  Bdo,  4th  Inf  Div, 

Tho  mission  was  complotod  at  2300. 

8  Fobruary  1968  tho  flaroship  and  tho  2  UH-1C  gunships  woro  callod 
out  on  a  "Firo  Fly"  for  tho  196th  UB  in  tho  oastom  most  part  of  thoir  aroa 
of  oporation.  2  structuros  woro  dostroyod  and  1  damaged,  15  sampans  woro 
dostroyod. 

14  February  1968  tho  UH-1C  gunships  woro  callod  out  to  oscort  a 
OB- ID  picking  up  a  IRRF  town  in  hoavy  contact.  5  structuros  woro  dostroyod 
at  BT  025  365.  Tho  aircraft  took  1  hit  from  onomy  ground  firo. 

15  Fobruary  .1968  tho  flaroship  and  UH-1C  gunships  conductod  a 
"Firo  Fly"  for  tho  196th'  UB  in  thoir  eastern  AD.  18  structuros  woro  dos¬ 
troyod,  25  damagod  and  24  sampans  dostroyod.  1  UB-IC(A)  took  1  hit  from  onomy 
ground  firo. 

19  Fobruary  1968  tho  flaroship  and  UH-1C  gunships  woro  callod  out 
on  a  "Firo  Fly"  mission  is  support  of  tho  196th  UB,  This  was  conductod  on 
tho  Inland  Waterway  in  thoir  eastorn  AO.  21  sampans  wore  dostroyod,  4C 
structuros  woro  dostroyod,  and  5  VC  KBA. 


20  Fobruary  1968  tho  UH-1C  gunships  woro  callod  out  for  a  closo 
air  support  mission  for  a  company  in  contact.  2  structuros  woro  dostroyod 
and  4  damagod  at  BT  008  375. 


23  February  1968  tho  flaroship  and  UH-1C  gunships  woro  usod  on  a 
"Firo  Fly"  for  tho  196th  UB  at  approximately  0300-0430,  21  sampans  woro 
dostroyod.  Rocoivod  hoavy  firo,  no  hits. 
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TAB  B  to  Inclosuro  4  (cont'd) 

26  February  1968.  While  in  support  of  a  company  of  tho  196th  UB 
tho  UB-1C  gunship  claim od  1  If*  A  KEA.  Tho  company  was  in  heavy  oontact  and 
with  tho  arrival  of  tho  gun  ships  tho  NVA  broke  contact  and  triod  to  run. 


4*  (C)  During  tho  TET  Offonsivo,  did  Air  Forco  aircraft  sharo  in  tho  dofonso 

of  ]pur  airfiold  and  to  what  oxtont? 


No  Air  Forco  or  Marino  fightor  aircraft  porticipatod  in  tho  dofonso  of 
tho  airfields  utillzod  by  units  of  tho  14th  CAB. 

5.  (C)  What  incroaso  in  capabilities  ovor  curront  gunships  aro  dosirablo 

in  futuro  gun  ships?  Why? 


Tho  gunship  would  bo  much  more  usoful  as  a  close  support  aircraft  if 
it  could  carry  largor  quantities  of  ammunition  and  could  stay  on  station 
for  a  long  or  period  of  timo.  For  closo  support  a  greater  airspood  is  not 
nooossary  but  would  bo  an  ad7antogo  for  tho  oscort  rolo, 

6#  (C)  Ploaso  givo  all  factual,  writton  or  statistical  data  available,  based 

on  tho  oxporioncos  of  your  unit,  which  would  support  tho  following  contentions t 

a.  Tho  UH-1  gunship  is  providing  Important  support  not  availablo  from 
tho  Air  Forco  or  any  other  moans. 


Tho  improssivo  list  of  gunship  accomplishmonts  in  para  3  abovo  aro 
all  missions  that  fightor  aircraft  cannot  perform  or  can  only  perform  in  a 
vary  limitad  mannor.  ^ach  and  avory  gunship  mission  is  a  visual  rocon  and 
roquiros  pilots  intogratod  into  tho  tactical  situation  and  this  tactical 
awaronoss  comos  only  with  daily  contact  with  tho  supported  units,  A  mission 
briofing  is  no  substitute  and  the  result  con  only  bo  loss  successful. 


b.  Tho  AH-1G  can  provido  bottor  support  than  tho  UH-1  gunship, 

Tho  14th  CAB  has  no  AH-1G  aircraft  oxporionco.  It  is  felt,  however, 
tho  incroasod  lead  errrying  capability  and  tho  increased  airspood  of  tho 
AH-IG-vill  incroaso  tho  overall  gunship  porformanco  in  tho  missions  con¬ 
ducted  in  tho  Amoricol  Division  TAOR. 

7,  (C)  If  gunships  had  not  boon  availablo  in  your  aroa  of  operation  during 

TiST  Offensive,  what  would  tho  probable  rosults  have  boon?  Why? 

Tho  Amorican  advisory  compound  at  Quang  Ngoi  would  most  probably 
havo  boon  overrun  and  tho  city  of  Tam  Ky  would  probably  hava  boon  occupiod 
temporarily.  Tho  allied  forces  woro  reluctant  to  uso  TAC  air  and  ar till ory 
in  theso  citios  but  utilizod  tho  gunships  to  thoir  Mrirnm,  Tho  gunships  in 
support  of  Quang  Ngoi  woro  roconmondod  for  both  US  Amy  and  Viotnnmoso 
awards  and  praisod  highly  in  aftor  action  roports  which  aro  not  availablo 
for  submission  with  this  roport. 
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